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The Final Report for 20 2 0

The Digital Media Industry Program




Howrah Radhi Raed Al-Baghli

Thanks to those who created the idea of
the program. to those whoe carefully The program content was
planned it, to those who believed in us a5 very waluable. We thank
young <adres, and to my brothers and
sisters {calleagues] who were trained to
be patient and positive. | have learnt & fo
from the great details and information
euplained in this program. D also would like 0
to thank the distinguished trainers,

everyone for their efforts,

Opinions from a Number of O
Trainees about the Program

o

O

I would like to thank the We thank Mr. Adel and Mr.
trainers and administrators Badr for what they provided

o the: PO AL, us with during the program.
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Leading Media Professionals

in the Digital Media Industry
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18- 07- 2020

Ms. Samia Ayesh in Al-Ahsa Governorate

39 trainees

L

i
-

The coursa was conducted

L]
& | Li'_ﬂﬁJ | r_.x o online using Google Meet
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09

Facebook Approach and
Initiative for Journalism

1%
= G

13 -107 - 2020
in Al-Ahsa Governorate

o

3 days, b hours 39 trainees

E. s

dli

v-.lu-r--u- Al PRRSFTTP PRSSTR—" & -

Course

Mr. Bader Al-Otaibi

Albdalid | Btinal o
abilani dabanal o
O

The course was conducted
online using Google Meet




Internet Broadcasting
Technologies

29 - 08 - 2020
in Al-Ahsa Governorate

© 2
ovion e e

3 days 6 hours 39 trainees

Mr. Adnan Hikmat

The percentage of trainees' satisfaction

- | oo o e

| “l Mumber of subscribers

39 {isﬁ ) e} Con

o The course was conducted online using Google Meet
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Course Mobile Journalism

[ H2.
i
The tralner The course start date

21- 1086 - 2020
in Al-Ahsa Governorate

© 2
o

5 days, 10 hours 39 trainees
e | B | _F

Mr. Meshaal Al-Humaidan

19

The percentage of trainees’ satisfaction

0,
MNumbeer of subscribers W m m m
3 9 ﬁﬂ %} 0% 0% 0%

i

0 The course was conducted online using Google Meet
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Mr. Th Al-Awaisheh
TRl bt a5 in Al-Ahsa Govemorate

© 2
ol e

5 days 10 hours

39 trainees

- ]
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e T
[T ——

T e
A i et

Mumber of subscribers

39

The percentage of trainees’ satisfaction

crcten Jl\e ool oot [ ok

b 95% 5%

Yy
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Course Mobile Journalism

T 1

i =

09 - 08 - 2020
in Al-Ahsa Governorate

T

4 days, 8 hours 39 trainees

o -

L R R ] PRRSFTTP PRSSTR—" & -
e i A

[T ——

Mr. Muhanmad Al-Muaimi

The percentage of trainees’ satisfaction

Murmber of subscribers " m m m
39 @u%i 0% 0% 0%
w’

o The course was conducted online using Google Meet




Ethics of Journalism
and its offenses

; 03 - 03 - 2020
Mr. Khaled Al-Blahdi
in Al-Ahsa Governorate

® 2
ovion e

QOne training day
{4 hours)

39 trainees

The percentage of trainees' satisfaction

D |
: ¢

=]

"
00%0 @ 0% 0% 0%

39
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T8 Writing for the Internet

= =

03-02 - 2020
in Al-Ahsa Governorate

O jor

Mr. Muhanmad Al-Muaimi

Duration The number of trainees

I days, 12 hours 39 trainees
The percentage of trainees’' satisfaction

0
T | e o e
39 | @

008 0% 0% 0%




= Common Language
= Workshop Mistakes guag

= i

; 01-03 - 2020
Mr. Khaled Al-Blahdi
in Al-Ahsa Governorate

m The number of trainees

QOne training day
{4 hours)

39 trainees

The percentage of trainees' satisfaction

5,
G N e ? S T M

008 0% 0% 0%

39
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Course Press Editing

i i

23 - 02 - 2020
in Al-Ahsa Governorate

5 days / 20 hours 39 trainees

Mr. shmed Hantouwsh

13

5,

Mumber of subscribers

39

The percentage of trainees’' satisfaction

-
ﬁu%l 0% 0% 0%
>
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Al-Ahsa Media Youth House

We proposed to the Board of Directors of the Saudi
Journalists Association that the partners of this
program can represent the base to establish “Al-Ahsa
Media Youth House®. The latter attracts young media
people and adults who are passionate about it, where
it can be led by the graduates of the program.
Through online ceremony, Al-Ahsa Media Youth House
was launched in 215t August 2020,




n

@ Marketing the Program

Qutcomes

A number of media channels and platforms have
been contacted to introduce the program and
partners. Upon completion of the projects, the
program will be broadcasted in *Independent Arabia.
Channel 24, Channel 22, The First Channel, Al
Akhbariya, the WAS Channel, the Mobile Press, and a
number of digital newspapers.

Media Accelerator

After coordinating with the Ministry of Human
Resources, an online seminar was held on Sunday
evening, July 26, 2020, to introduce Media
Acealerator; the seminar aimed at giving the chance
to new graduates and at encouraging these
graduates 1o engage in the private sector with its
small or medium enterprises.




Graduation Project Plan

The trainees are instructed to prepare one or more topics; this topic will later become the topic of

3

their graduation project according to the following:

1 The trainer offers the trainees one day
or more to discuss the topics with one
of the supervisors/instructors of the
prograrm; trainers need to ensure that
the topics chosen are implementable.
The relevant committee decides
whether the approved projects serve
the goal of the program.

2 Trainees are given two or three days to
write the text of their projects.

A
5

The trainees are offered one day to discuss with
their instructors the writing of the text and the
story scenario with its related notes. In case there
are some amendments, trainees are given a day to
make them and complete the text.

Trainees are offered one day to discuss with their
instructors the list of photos to take and the filming
to be made within groups; for the latter, trainees are
offered one or two days to complete.

Trainees are also offered a day to discuss video
editing and audio commentary with one or more
instructors; another day is also dedicated to discuss
any other issues.

The trainees are given 2 to 3 days to finish preparing their videos. Finally, projects are submitted and presented to the
committee. The committee reviews the projects and if there is a need for any modification, the trainees are given notes
to amend their projects within two days, and then the final evaluation is done. The video duration ranges from 2 to 3
minutes. and can be extended up to 3.5 minutes if the content is special. The guality of the video and textual content are

added to the evaluation elements.




Areej bint Abdul Majeed Naeem
Sattam Abdulrabhman Al-Jlamaan
Malik bin Abdul Mohsen Al-Yaseen
Taher bin Wahb Al-]uaidan
Abdul Mohsen bin Matoug Al-Qattan
Alia bint Abdullah Al Nazri
Ahed bint Saad Al-Bishr
Issa bin Yousef Al-Mousa
Fatima bint Abdul Aziz Al-Heqgish
Fayza bint Maneh Al-Marri
Fai bint Sami Al-Aryk
Kamal bin Saleh Al-Ajiri

Al-Jazi bint Abdullah Al-Rabie
Latifa bint lbrahim Al-Awaidh
Majid bin Abdullah Al-Bujaber
Mohammed bin Abdul Ghani Al-Ruwaished
Marwa bint Ahmed Al-Olayan
Lamia bint Ali Al-Hilal
Moura bint Ibrahim Al-Bujaber
Moura bint Saud Al-Ameerin
Mouf Bint Fahad Al-Amal
Hajar Bint Nasser Al-Moamen
Salman bin Abd Rabanabi Al-Mayouf



01

Candidates should have a high
school degree or higher, or
they should be graduates of
the College of Arts, Media
Department.

03

Candidates should not be less
than 20 years old and not more
than 30 years ald.

05

Candidates should sign a form
stating their commitment to
regularity in the program

07

Admission Requirements

02

Candidates should be
of good conduct,

04

Candidates should pass
a personal interview

06

Accepted candidates
should pay 500 riyals
which will be refunded
vpon their completion
of the program.

Candidates should have practiced journalism for a
minimum of & months and up to 4 years; graduates with a
media major are exempted from this requirement,

nowevear,

List of the trainees admitted to the training program
(Digital Media Industry) from February 23, 2020 to

July 23, 2020:

Ibrahim bin Abdualaali Alabdulaali
Abdulaziz bin Mohammed Bohmel
Abdul Hamid bin Ahmed Al-Mansaf
Anhar bint Ali Al-Harz
Wijdan bint Ibrahim Al-Abd Al-Latif
Ahlam bint Fahad Al-Mutairi
Jaafar bin Muhammad al-5ultan
lawhara bint Muhammad Al-Sagr
Alaa bint Abdul Mohsen Al-Shuaibi
Hasanien Nasser Al-Zuhair
Hawraa bint Radhi Al-Abdul Mohsen
Raed bin Ali Al-Baghli
Latifa bint Khalid Al-Hammad
Ruaa Bint Saleh Al-Hamad
Reham bint Naji Alsabbi
Zahraa Bint Abdul Mohsen Al-Ali
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ﬂ The Main Objectives
of the Program

The program aims at the following objectives:
-knowing the basic technigues of good editing.
‘Knowing the characteristics of the press texts and
the elements of its quality.

‘Understanding Field Press Editing: investigation,
writing the report, and profiling.

~0rganizing & proofreading, and self-error detection
‘Writing good headings, introductions, commaents,
abstracts, and headlines.

-Acquiring ability to use the tools used for verifying
news and information through text, image, video,
URL and others tools.

‘Familiarizing trainees with how to choose the best
method for an effective wvisual representation of
data.

‘Knowing how to present information in a visual,
exciting and interactive way.

-Understanding and comparing the difference
between social media and electronic media in the
field of digital media.

)6

*Recognizing the artistic elements for building the
digital story and its creative features.

‘Establishing effective understanding of mobile
journalism.

‘Understanding how to produce and publish an
appropriate video via a mobile phone.

‘ldentifying different forms of content on social
networks to suit the nature of each network.
*Producing various forms of video content for social
networking.

‘Knowing how to produce video news clips on
Facebook and understanding the differences
between YouTube and Facebook.

‘Using social media platforms (Facebook and
YouTube) to broadcast the video.

*Managing the journalist’'s self-promaotion on social
media.

-Designing the required strategy to create and
distribute news content through the wvarious
channels on the Internet, such as social networks and
websites, and setting the right targets.

HO R



Program Project Description

& A\

The program presents 40 journalists
(males and females) representing The program presents a
different media institutions and head trainer and a group

organizations: press, electronic and of speakers.

The program provides 12 training topics

refated to the latest trends in media
creation: these topics are explained in

an intensive application program. i : o e
PP PLgEE television media organizations, etc.

The program consists of more than 132 training hours,
distributed as follows:

Ethics of Journalism and Press Offenses
{4 training hours) (3

Data |Journalism
(12 training hours) (5

The curriculum and program of Google
Journalism Initiative({8 training hours) (5

(4 training hours) (& (12 training hours) (& Initiative(12 training hours )&

Press Editing
(20 training hours) ()

Workshops and meestings with media
practitioners (8 training hours) (%

Wabcast Technigueas
(8 training hours) (D

Writing for the Internat
(12 training hours) (5

Multimedia content preduction for
digital platforms(12 training hours) (&

Graduation Project
(15 training hours) (5

I Common language mistakes in the press I Maobile Journalism I Facebook Journalism Curriculum and



The Main Objectives
of the Program

i

Establishing a new genar‘atfﬂnl
that is capable of using modern

Providing trainees with the necessary 1 Bridging the gap represented
knowledge and skills and qualifying
participants so that they can maximize
media tools. the use of digital media tools in a
I professional manner.

by the shortage of qualified

media personnel in the region

by providing the trainees with
[ the necessary skills.

Expected Outputs
of the Program

‘Familiarizing trainees with the usages of
modern media tools.

‘Completing projects and press materials
during the program period; each trainee
was assigned 8 projects.

‘Assigning a final standardized graduation
project for each trainee.

t" Program Committees

-A specialized committee to choose the candidates.

*An administrative team that manages the program.

*The Selection of trainers was based on their practical
experience in the media field and on their ability to train.

-The program is based on activities and practicable tasks.
*Each trainee will actually practice all stages of planning,
production, publishing and marketing of media materials.

A specialized committee is assigned to judge media materials
and set appropriate standards.



The Target Group
of the Program

The program targets journalists in Al-Ahsa and lasts
over 12 weeks of training. The program provides these
journalists with the necessary knowledge and skills
and trains them to use digital media tools in a
systematic and applicable way; this will Familiarize the
trainees with the technologies and developments of
digital journalism and can consequently qualify them
to compete in this feld.

EI Program features

@ It is a gqualitative program designed according to high
professional foundations that reflect the capabilities of the
Prince Ahmed Bin Salman Academy of Applied Media and its
reputation in developing integrated and structured training
packages for journalists.

@ The program offers the trainees a certificate approved by
the Public Institution for Technical and Yocational Training.
@ The program provides an apportunity to combine the
standards of journalism & media work with the knowledge
and skills It encompasses on the one hand, and between the
practicable tools proposed by the new and traditional digital
media enwironment on the other hand.
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The Foundation appreclates the partnership contract

signed Detween the Commission and the Abdulmonem
Al-Rashed Humanitarian Foundation for a continuous
reciprocal cooperation; a cooperation whose highest
goals are to build and empower young people. The
Foundation commends the level at which the program
has appeared through ASAMI, the academic partner,
and the Houze of Training Experience at "Prince Ahmed
Bin Salman Academy for Applied Media.” The latter was
distinguished by the best implementation of the
program. the ideal choice of the best trainers and this
was reflected in the remarkable level of partners in the
program.

We, the Board of Directors of the Saudi Journalists
Association in Al-Ahsa, are pleased to present the final
report of the “Digital Media Industry” program to the
distinguished staff at the Abdulmeonem Al-Rashid
Humanitarian Foundation. In cooperation with the Prince
Ahmed bin Salman Academy of Applied Media, the
pragram was launched in Al-Ahsa. on Sunday afternoon.
February 23, 2020. The program lasted over 132 training
hours where 40 media enthusiasts participated in it
Because of Covid-13 pandemic, the program was
resumed after consulting the General Director of the
Foundation, who agreed to resume the program via
online, on Sunday 21 June 2020.The theoretical and
practical activities of the program were concluded on
August 9, 2020. We created a platform that enables the
‘trainees’ to consult the Academy about any relevant
Media information they are working on {till the end of
2021) so that they can evaluate and develop their
abilities.

r.a‘LMU
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Digital Media Industry

Development and Empowerment :

The Board of directors of the Saudi Journalists
Association in Al-Ahsa is looking forward to raising the
level of the media, defending its interests & rights,
working on its progress & development, and consclidating
& respecting its concepts. In addition to strengthening the
concept of freedom of expression in accordance with the
established principles. the Board of directors also intends
to establish a binding charter by which the Board is
committed.The directors of the Saudi Journalists
Association in Al-Ahsa also seek to develop the
capabilities and professional skills of those working in the
Saudi media to elevate this profession to higher levels
through the provision of training programs, workshops ar
internal / external tasks. The Digital Media Industry
program comes to achieve these noble goals: it also
represents an appropriate response to the developments
in the changing field of media. The program has received
generous support from the Abdulmonem Al-Rashed
Humanitarian Foundaticn, which strongly believes in its
important role in contributing to human development
and in preparing the youth (both males and females) for
the labor market needs; the Foundation also seeks to raise
the youth's professional level which will be positively
reflected in the development of media communication
and in the improvement and diversification of national
media content.

Mr. Adel bin Saad Al-Dhakrallah
Director of the Saudi Journalists Authority in Al-Ahsa




Digital
Media
Industry

The successive digital and technical media in the field of the Internet brought about important
economic transformations in the media environment.

It had a positive impact on the economy of media institutions, especially production, marketing,
media distribution and communication between the producer and the consumer.

It is no secret to all that these technological and digital developments have provided various
promising opportunities for companies, institutions, entities and individuals in the media field;
nevertheless, these developments have imposed many services and challenges that pose a threat
to the new digital media industry.

Hence, the Foundation’s role is shown in realizing the digital community’s needs and the
importance of establishing such qualitative programs that will make an impact on those interested
and talented in the digital media industry. We, therefore, hope that everyone who joined this
program will be an inspiring element in forming the digital media industry in the society.

Mr. Abdul Mohsen Al-5ultan
Executive Director

Abdulmonem Al-Rashid Humanitarian Foundation



The Final Report for

The Digital Media Industry Program




